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CEFNEG:

CEFMS | SSUES:

a. Qur CEFMS Functional expert on Assets, Personal Property,
Real Property, and Asset Reconciliation worked wth four CEFMS
| ocations this week to resol ve CFO Show Stoppers related to assets.
Through di scussion, joint research, and teaching/coaching he was
able to provide sufficient information and gui dance to enabl e t hose
four locations to <correct their issues wthout submtting
addi tional problem reports. This acconplishnment has long term
benefits since one of our major objectives is to assist the sites
to becone self-sufficient.

b. W devel oped an automated report/nonitoring capability to
periodically check the CEFMS production databases ‘Product User
Profile’. This nonitoring capability will provide information that
we can share with the CEFMS sites to ensure they have their CEFMS
Access Control structured in a manner that prevents unauthorized
entry into their databases, inproves the security of the system
This capability addresses a weakness identified by USAAA

C. The following changes/functionality were placed in
production during the period:

- Conpleted corrections for all out of balance problens
related to the Open Allotnent (OA) Accounts.

- Released nodifications to the new S&A processi ng screen to
all ow users to correct rounding errors, wite off small S&A Account
bal ances in accordance with exiting regulatory policy, thereby
elimnating the need to develop scripts for these wite-offs.

- Issued instructions to the filed noving the inplenmentation
of the latest version of the Electronic Signature functionality,
WNSIG fromvoluntary to mandatory. This version ensures that we
are in full conpliance with GAO policy/instructions and enabl es us
to convert CEFMS to GU at the appropriate tine.

PROBLEM REPCRTS/ | MBALANCES:

a. The open problem report inventory is 1,205 conpared to
1,255 on the last report. The inventory includes 242 Priority #1
probl em reports. The open inventory also includes 163 problem
reports related to the CEFMS Modernization/ GJ work managenent



effort.

b. Twenty-eight (28) of the sixty-three databases have no
i nbal ances, seven (7) have one (1), four (4) have two, six (6) have
three, another fourteen (14) sites have nine or less. Only four
(4) sites have nore than ten.
ACCOUNTI NG OPERATI ONS:

CONSOLI DATI ON OF OPERATI NG FI NANCE AND ACCOUNTI NG FUNCTI ONS

UPCOM NG CONSCLI DATI ONS:

a. W are continuing to work the MOA's for the North Atlantic
Division/Di stricts which are the next in the schedul e.

b. The NAD Headquarters, New England and New York Districts
wi |l be consolidated effective 1 March 1999.

NUVBER AND LOCATI ON OF ON BOARD PERSONNEL:

LOCATI ON: NUMVBER
Huntsville 26
M I 1ington 261
Washi ngt on 2
O her 1
DA Interns (MIIington) 5
Tot al 295

DI SBURSI NG WORKLOAD DATA:

PAYMENTS As of 01/31/99 Current Month Year to Date

BY CHECK

Checks | ssued 84, 609 15, 908 100, 517
Dol | ar Anmount $1, 315, 631,408 $266, 574, 475 $1, 582, 205, 883
BY EFT:

Transfers Made 20, 898 4,972 25, 870
Dol | ar Anount $784, 391, 371 $153, 175, 949 $937, 567, 320

OTHER UFC | SSUES:

a. On 17 February we issued operating procedures in support
of the CERMF 8 February policy nmenorandum on | npl enentation of
El ectroni ¢ Funds Transfer (EFT) for Federal Paynents. These
operating procedures were provided to all sites supported by the
UFC and an information copy was al so provided to non-supported



sites and sites that will be supported in the future. W
anticipate that issuance of the EFT policy and the operating
procedures will lead to a drastic increase in the anmounts of
paynments we make by EFT versus Treasury Checks. W are currently
maki ng about 25 percent of total paynents by EFT.

b. W conpleted the portion of the I ATS 5.1.2 SAT testing
that required on-site support on 12 February. W are conti nui ng
to process travel paynents for the 5 sites initially selected to
be a part of the test. W are in the process of devel oping a
schedul e to convert the remaining sites to the | atest version.
We expect that conversion to proceed rapidly as we gain
famliarity wwth and confidence in the new software.

c. The UFC Reports and Analysis Division supported by the
CEFMS t eam has been very busy preparing for the upcom ng series of
7 CFO Workshops. Training has been provided to a group of
operating accountants in the UFC on reconciling general |edger
abnormal bal ances and CFO Accounts Recei vabl e and Payabl e | ssues.
These accountants are thoroughly prepared to provide one on one
assi stance to individual sites as required during the workshops. W
are optimstic that the benefit received from the Analysis and
Correction Wrkshops will be of an immediate and a long-term
nat ure. The immediate benefit wll be to identify and make
corrections to the current databases which will contribute to the
effort on attaining an unqualified opinion on this years CFO
statenents. The long-term benefit will be to prevent, preclude,
and reduce the nunber of errors in the future.



